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Producers Advisory Committee
2005

5th Regular Meeting

2005-7-14
ACTV-Main Studio
Minutes
Beau Henry, PAC Secretary
Notice:  The Automatic email from yahoo sent out the wrong date.  Some producers emailed that they showed up and found no meeting.  That has been corrected.  Sue placed written notice on the PAC Bulletin Board for today’s date and time.
Sue began the meeting at 6:05p

Taped by Sue Cole and Sue Ann Campbell
In attendance:  Sue, Linda, Beau, George, Chris, and Gary.

Producer Communication:  No Producers were present.
Chris left at 6:08p
Item 3:  Minutes Approval
We approved the May Minutes (all 5 for)
Pam and Stefan arrived at 6:11p
We discussed the June minuntes.  Gary moved  to add the words “possibly channel 15”.  It passed with one abstention
Pam moved that the Board Liaison report be added. (all agreed except Gary)

Gary moved to approve the June minutes as amended.  (all Agreed)

Item 3b:

Sue emailed all of the people on her list and only received one bounce back.
Item 4a:

No Committees met.  There was the first producer get-together this past Friday.  Several people showed up.
Milton arrived at 6:22p

Gary wondered if doing the Producer get-togethers too often would grow old.

Sue wanted the Outreach Committee to continue discussion on this.
Stefan spoke about oversight committee issues even though no meeting has been held.  He has sent a letter to the County Attorney and the response was that he should contact the Attorney General.  PAC members have asked Ruth Epstein if she could help us in the past, but have not heard back.  Sue will email her and see what she can find out.

Sue reviewed the RFP status.  3 groups have submitted their Proposals within the timeline, but the 3-person committee will be secret.  

Sue thanked Stefan for reviewing the ACAC Board tapes and discovering the discrepancies.

Item 4b:

We discussed how there is plenty of air time for now and this does not pose a problem i.e. any producer can play shows multiple times if they so desire.  Producer(s) doing this are following the rules and there 
is no action that we should take.
Milton left for a moment to speak on the phone.
Item 4c: 

ACAC Board Meeting 2005-6-29 

Sue recounted her visit to the ACAC Board meeting June 29, 2005.  She spoke at Citizen’s Communication.  She invited the Board to the Producer get-togethers and asked them to schedule night meetings.  Sue reported from the PAC to the Board in lieu of Stefan (the official Board Liaison)  The Board asked about the statement of dissatisfaction which the PAC had made.  The Board reviewed for the first time the 300 page RFP which Pat O’Neil created.  The interesting thing about that is that it had already been submitted before they reviewed it.
Pam explained to us the process of how employees are paid and discussed the Board discussion with Pat about hiring an accountant.  The Board seems to be interfering with her duty to hire and terminate staff.
Sue discussed what she had heard from Jon Wright.  He and other staff had stated that Pat O’Neil informed staff at a meeting last Wednesday that they were not employed anymore as of Sept 30, 2005.  They will have to re-apply if they would like to stay employed.  

Stefan wondered if it was the Health Insurance.  Lee Hill had told him that John Villarreal may have created unequal Health Insurance packages which each staff person.  

George asked that we put making a statement of support of ACAC Staff on the next Agenda.

ACAC Board Meeting 2005-7-27
Stefan reviewed this Board Meeting.
Henry Calderon was there.  The Board approved him to be on a new committee, Community Advisory Committee, which met June 21, 2005.  It included Pat Garlinghouse (previous Executive Director of ACAC) and Louis Meyers (former AMN head and ACAC Creative Director).  This Committee is to help the Board select new Board members.  No Action was taken on the Committees Proposal.  Gary wondered where this Committee came from.  
Item 4c:
No updates on the RFP

Item 4e:

The Senate passed SB 21.  

George wants to have a written game plan if this law passes.
We will put this on the next meeting agenda.
Item 4f:

We reviewed George’s statement and edited it. 
Linda left at 8:00p
We approved (all in agreement) this edited version:
We, the citizens of Greater Austin who support the Austin Community Access Center (ACAC) through our volunteer service on the Producers Advisory Committee (PAC), do hereby resolve that we be recognized by the ACAC Board of Directors as the official advisory committee to give input and provide feedback to the board for managing the access facilities, equipment, and channels as provided for by Article III, Section 2, F(4),  of the Austin Community Access Center, Inc. Bylaws, Revised October 14, 2003 which states:  
   “A special Producers Advisory Forum (PAF) shall exist as an advisory committee for all independent producers to give input to the Board of Directors.  The PAF will meet regularly, operate democratically, and provide feedback for managing the access facilities, equipment, and channels."
   Although the Bylaws allow the Board to create additional advisory committees, the PAC is the legitimate producers advisory forum which was democratically elected by our fellow citizens/producers and provides the only true and legally constituted producer advisory forum (PAF).  The Producers Advisory Committee is entirely comprised of people in the community who care enough about the Austin Community Access Center to freely give of their time, talent, and energy as independent producers to ACAC to advise the Board on the selection of new Board members amongst other advisory duties."  
Beau left at 8:03p

Item 5:  We determined the next meeting to be on the 2nd Thursday as we are doing now.
Item 6: We adjourned
Agenda

Sue Cole, PAC Chair

1.a.  4pm Citizen Communications (planned for 15 minutes)

2.  Review, discuss, amend and/or approve agenda for July meeting (10 minutes)

3.  Old Business
a.  Approve minutes from June meeting (Beau - planned for 5 minutes)
b.  June agenda items  (20 minutes)

b.1.  Update on confirmed producer tag contact list (Sue) – 1 minute

b.2.  Other items - 9 minutes

-----------------------------(anticipate time at about 7 p.m. at this point)

4.  New Business (anticipate 1 hour, segmented below)


a.  Committee reports  (planned for 5 minutes)

Sign-ups for PAC committees as follows:  Producers' Rights:  George Wooley, Beau Harris; Elections:  Gary Johnson, Chris Ritter, George Wooley, Beau Harris (Beau:   interest in chairing this committee); Oversight:  Stefan Wray, Chris Ritter, George Wooley; Solutions Database:  George Wooley, Beau Harris, Linda Watkins; Outreach:  Stefan Wray, Pam Thompson, Sue Cole-com’t. chair, Beau Harris,  Leola  Canada (guest member); Legal:  Stefan Wray, Pam Thompson, Sue Cole


Outreach: Producer Get-togethers started Friday, July 8, 6-8pm, ACAC, and continue 
Friday, July 15, 6-8pm, ACAC.  Everyone is invited – bring your friends – invite a new 
potential producer!!!  Discuss next two meetings:  last two Fridays of August…

b.  Discussion:  ACTV needs to fix the rules so shows cannot be cloned.  (5:00)

Producer email:  

I would never encourage anyone to do anything unethical, but here's how you clone a show: 1. You do your show. 2. You produce your show under your own name & title. 3. You give your DV tape to another producer––someone willing to help you in your sinister plot. 4. The clone producer takes the DV tape that has already aired, puts some Steve-Mason-type captions on it, & turns it in under another title. Voila! The ACTV system has been subverted. Anyone can do it, but only one producer has made the unwise decision to do it. So, PAC––does this help? Do you see how this hurts everybody? 

c. Update on RFP process  (2:00)

d.  Board liason report (8:00)

e.  Update – Legislature – Summer 2005 – summary of actions (5:00)

f.  Proposal, written by George Wooley, July 2005 – discussion/possible motion for vote (10:00)

	    We, the citizens of Greater Austin, who support the Austin Community Access Center (ACAC) through our volunteer service on the Producers Advisory Committee (PAC), do hereby resolve that we be recognized by the ACAC Board of Directors as the official advisory committee to give input and provide feedback to the board for managing the access facilities, equipment, and channels as provided for by Article III, Section 2, F(4),  of the Austin Community Access Center, Inc. Bylaws, Revised May 27, 1997 which states: 

 

"A special Community Access Forum (CAF) shall exist as an advisory committee for all independent producers to give input to the Board of Directors.  The CAF will meet regularly, operate democratically, and provide feedback for managing the access facilities, equipment, and channels."

   The PAC is the legitimate community advisory committee democratically elected by our fellow citizens/producers and providing the only true, legally constituted community access forum (CAF).  The Producers Advisory Committee is entirely comprised of people in the community who care enough about the Austin Community Access Center to freely give of their time, talent, and energy as independent producers to ACAC.  

 

    We further resolve that any claims by unlawfully-begotten groups misrepresenting themselves as "official" advisors to the ACAC Board of Directors do not have a factual claim to such designation without the authorization of a valid democratic election by the independent producers of ACAC and should be considered as persons whose intent is to deceive.



	


g.  Additional proposals/communications for July 27 Telecom. Meeting – Discuss (Stefan) (10:00)



Stefan’s email:  We've already passed a resolution about the PAC not supporting ACAC [current board] to get the contract. Is that enough? Or do we want to say anything else to Council on July 28?  Do we have any other messages we want to send to the City Council Committee on Telecommunications Infrastructure on July 27?  

-Stefan

h.  Citizens’ Communications for City Council – changes in sign-up procedures (Stefan) (2:00)

    per email:  If you want to speak before the Austin City Council, you have to sign up

two weeks in advance. So [for example] that means for the July 28 meeting, you have to sign up on July 14. This Thursday.  BUT pay attention. You have to do it within minutes or even seconds after 9 AM!!!  There are ONLY 10 slots. They fill up immediately. People used to have to

go to the City Clerk's office and physically sign up. Now you can email in. But that means you have to have your message ready - as described below - and hit the SEND button immediately after the clock passes 9 AM on July 14. I am not kidding.

i.  Public access related meeting schedule – seeking PAC attendance (Stefan)  (10:00)


(per email):  Below is a list of upcoming meetings. Some more important than others. Can

we put this on the agenda? Let's see who can commit to what. - Stefan


Meeting Schedule – discuss PAC member attendance possibilities, etc.)

July 14, Thursday, 9:00 am (Below See GENERAL CITIZEN COMMUNICATION  )

Sign-Up for Citizens Communication for July 28 City Council Meeting

July 14, Thursday, 6:00 pm

PAC Meeting, ACAC

July 25, Monday, Noon

ACAC Board meeting, ACAC

July 27, Wednesday, 3:30 pm

Council Committee on Telecommunications Infrastructure, City Hall

July 28, Thursday, Noon

Citizens Communication at City Council, City Hall

August 10, Wednesday, 7:30 pm

Telecommunications Commission, City Hall

*Will Discuss & Recommend Contract Manager

August 11, Thursday, 6:00 pm (TENTATIVE)

PAC Meeting, ACAC

August 24, Wednesday, Noon

Council Committee on Telecommunications Infrastructure

*Will Discuss & Recommend Contract Manager

August 25, Thursday

City Council Meeting

*May Vote on Contract Manager

September 1, Thursday

City Council Meeting

*May Vote on Contract Manager

j.  Tape dub requests (VHS blank tapes can be provided) for Aug. 2004 and Jan., Feb., March 2005 ACAC board meetings plus the telecom meeting that Gary taped (the meeting that Stefan and Pam said no one was allowed to tape – so Sueann missed it)   --Sue   (1:00)
5.  Consider date for next meeting (2nd Thursday of the month – August, 6-8pm, ACAC) 

confirm date, time, location (1 minute)

6.  Adjourn meeting (1 minute) 
